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1. How can you create synergies and co-ordinate between administrative simplification 

programmes and one stop shops projects? 

2. What are good practices in process mapping of administrative procedures? 

3. How can administrative procedures be simplified to facilitate the implementation of 

one stop shops?  

4. How to involve citizens and business in mapping processes and simplifying 

procedures? What are the benefits of involving them? 

5. Have transaction costs been reduced through the implementation of one stop shops? 

6. What is the approach and attitude of public administration (workers, executive, 

officers, experts) to territorial public administration reform related to the 

establishment of one stop shops?  
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The Simplex 
Programme has 

been the  the 
cornerstone for 

better services in 
the OSS 



2. What are good practices in process mapping of administrative procedures? 
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Some Good 
Practices.. To 

continue, preserve 
and absorb 

Eliminate unnecessary steps Eliminate redundancies 
Do not ask for information 

that the PA already has 

Eliminate paper 

Simplify Forms and language 

Dematerialise  
User friendly front-ends 

User centric 
Life-events/themes 

Deadlines for steps Consequences for 
noncompliance 

Predictability 

Public Consultation Focus Groups 

PSC… 



3. How can administrative procedures be simplified to facilitate the implementation of 

one stop shops?  
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A new paradigm 

Deregulation 

More responsibility and 
accountability of the citizen 

ex-ante 

Reinforce inspections and 
sanctions ex-post 

Zero Licensing 

Tacit approvals 



4. Have transaction costs been reduced through the implementation of one stop shops? 
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yes 



6. Can costs be reduced through the implementation of one stop shops? 
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YES 



7. What is the approach and attitude of public administration (workers, executive, 

officers, experts) to territorial public administration reform related to the 

establishment of one stop shops?  
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OSS: A 
clear 

success 
case… 
many 

obstacles  

 Political cycles 

 Break the “silos” in the PA 

 No comprehensive business, 

pricing and location of the shops 

models 

 Noncompliance with the 

contracts with no practical 

effects 

 Civil servants with no mobility 

 Political support at the highest level 

 Legal framework to ensure 

adherence to the OSS 

 Clear, transparent and shared 

business, pricing and location of the 

shops models 

 Noncompliance with the contracts 

with practical effects 

 Ensure civil servants mobility 
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